
Post Press JDF/JMF Workflow Demonstration

EXCLUSIVE OPEN HOUSE!
When: Tuesday, June 23, 2009
Where: Muller Martini Headquarters, Hauppauge, NY
Time: 9 a.m. – 4 p.m. (Refreshments will be served.)
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� JDF files automates the set-up of the machine and 
embeds the correct job number into the operating 
system of the machine. This guarantees that the data 
collected will be recorded to the correct job number

� The use of JMF will be the foundation of Lean 
Manufacturing and Six Sigma efforts in the printing 
industry. JMF files are automatically collected by the 
machine and are extremely accurate 

Round Trip JDF/JMF Integration



Round trip JDF Integration Demonstration
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JDF - Definitions 



FLEX-OS provides a Universal Interface for Print Manufac turing

to ‘JMF Enable’ any piece of Print Equipment – new or LEGACY
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JDF Capable Machines

� The machine can be made ready to the un-trimmed, 
finished trimmed size and the caliper of the signatures 
and book. Items automated on the machine by the JDF 
file instructions include-
� Feeders
� Timing to the chain
� Trimmer
� Stacker



Advantages to JDF Post Press Machines

� 50% Reduction in makeready time
� Ability to save job settings

� Less variation – more predictable performance
� Increased net production



JMF Capable Machines

� The machines operating system automatically 
generates messages containing the machines current 
status and production counts, including-
� Run Time
� Makeready Time
� Stop Time
� Percent completed/estimated time to completion



Dashboards with Real-Time Job Status

HIFLEX MIS Scheduling Production Monitor



Quickly Check Today’s Performance Trends

Real-time Job Dashboards

Real-time Visibility on Shop Floor Machine Status
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� Accurate Job Costing
� Know the most profitable customers/market segments
� Know the least profitable customers/market segments

� Productivity Reports
� Accurate measurements of makeready times, run speeds and 

utilization percentage
� Sort data by operator, machine, shift, etc.
� Measurements increase accountability for the organization

� Root Cause Analysis
� Analyze the reason for down time
� Use reports to encourage employee involvement and problem 

solving



Summary

� There are several very good solutions for generating 
post press JDF files. They are typically part of the 
imposition application and therefore there is no 
additional cost to the company

� The use of JMF files is currently limited to status 
updates and the communication between machines

� When JMF files are used for the data collection of cost 
accounting data the value and use of the JDF/JMF 
workflow will increase


