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Flex-Production Control System:

Real-time Performance to Plan monitoring & alerting to ols
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Real-time Job Performance Metrics

Quickly connect to 
New or Legacy Equipment 

for Actual Performance

Quickly connect to 
Existing MIS Systems

for Planned Performance

Flex-Console

Flex-DMI
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Quickly Check Today’s Performance Trends

Real-time Job Dashboards
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Check the Data Quality AUDIT Report

Check Reason Codes for D1/MR Delays

Check trends of Uptime, Speed, Yield
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Flex-Timesheets track the two most significant comp onents of manufacturing execution costs: 
Highly accurate LABOR & MATERIAL Costs by Job



Copyright 2007-2009 SoftSolutions 6

'���	(��&����&����	�

��	���#	����������	�
�&�	
�	� ��	�
�	�������	��&��

The Flex certification process ensures that Operato rs & Supervisors are prepared to 
use Data effectively to improve Performance Results
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Standard = 45 Min

Setup
Allowance

Run Standard  = 30 min. D1 Std=15 min

D1 
Allowance

“Expected Job Completion”
(90 Minutes – 5,300 Counts)

RUN 
Allowance

150 MR Sheets 5,000 Net Good 150 Waste

PLANNED
Job as 
Scheduled to 
Standards in 
ERP

ACTUAL
Job as 
Recorded at 
the Work cell 
on Shop Floor

213 MR Sheets

Setup
Actual

Actual = 56 Min

Actual Job Completion
(102 Minutes – 5,379 Counts)

RUN 
Actual

5,166 Run Sheets

Performance Pager:
Alerts Scheduling Dept.

Local Visual Alert that 
Job exceeds Planning

Standards
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New or Legacy
Equipment

Legacy Equipment

SALES - Front Office Systems (MIS)

Prepress/Planning OPERATIONS - Press OPERATIONS - PostPress

Flex-OS ServerFlex-OS Server

Custom
Flex-Drivers

Industry
Standards
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How can we be of service?  

www.SoftSolutionsIT.com

Call us today for more details: 540.345.1045 x24


